MEETING THE 2004

PROJECT MANAGEMENT

CHALLENGE Abstract

“Improving the
Technology Infusion Process”

As NASA prepares for the new exploration initiative, improving new technology infusion into
flight projects has become critical to enabling missions and to their overall technical and
programmatic success. Project managers will be faced with identifying appropriate new
technology options and managing technology readiness realities such as changing
technical requirements and unknown risk, while insuring mission safety and reliability. Project
managers will have to rely more heavily on collaboration within NASA and with industry. This
panel discussion brings together four senior executives from industry, NASA headquarters,
and GSFC who will share their experiences and perspectives on your questions, concerns
and comments.

NASA Project Management Conference
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